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Part A  Programme for SCB / DCCBs
1 Induction Training Programme for newly recruited staff SCB / DCCBs Newly recruited staff of 

SCB/DCCB 2 weeks 2

2 Programme on Investments & Funds (SLR) Investments SCB/DCCBs Officers/Middle Level Officers 2 1 1 1

3 Programme on Banking Operations & Procedures SCB / DCCBs Officrs & Staff of StCB/DCCBs 3 1 2

4 Programme on General Banking SCB / DCCBs Officrs & Staff of StCB/DCCBs 5 1

5 Retail Loans, Documentaion, NPA & Recovery Management SCB / DCCBs Br.Mgrs/Officers/Staff 3 1 1 2

6 Empowerment of Women Employees SCB/DCCBs Staff/Officers of SCB/DCCBs 2 1 1 1 1

7 Refresher Programme to Field Supervisors/ Bank Inspectors DCCBs Field Supervisors/Bank 
Inspectors/Officers of DCCBs 3 1 1 2

8 Internal Checks & Controls SCB/ DCCBs Officers 3 1 1

9 Programme on Balance Sheet, Profit & Loss A/c. and Balance Sheet 
Analysis & Profitability Management SCB/DCCBs Br.Mgrs/Officers/Staff of 

SCB/DCCBs 3 1 1

10 Prg.on Asset Liability & Risk Management SCB/DCCBs Officers 3 1

11 Prg.on NPA & Recovery Management SCB / DCCBs Officers/Staff of SCB/DCCBs 3 1

12 Programme on Digital Banking & Cyber Security SCB / DCCBs Officers/Staff of SCB/DCCBs 3 1

13 Project Appraisal & Loan Documentation - Farrm & Non-Farm Sector  DCCBs Officers/Staff of SCB/DCCBs 5 1 1 1 1

14 Personality Development for Sub-Staff SCB / DCCBs Sub-staff of SCB/DCCBs 2 1

Total 1 18

Part B Programme for PACS 1

15 Developing  PACS into Multi Service Centers PACS PACS Functionaries 3 1 1 2

16 How to do the existing business better in the post reform scenario PACS PACS Functionaries 4 1 2

17 Self-sustenance through improved Governance and Management of 
Resources PACS Board Members 2 1

18 CAS, MIS under computerised environment PACS PACS Functionaries 3 1

19 Business Development plan PACS PACS Functionaries 3 1 1 1 1 2

20 Corporate Governance in PACS PACS PACS Functionaries 4 1 2

21 Basic computer Training with emphasis on Technologyadoption in 
PACS

PACS PACS Functionaries 3 1 1 1 1

22 Prg.on Impact of NPAs on Financial health of PACS PACS PACS Functionaries 3 1 1
SUB-TOTAL 1 1 12

 TOTAL - 30


